
 

  
  

   
Woodledge at Whitford Hills Community Association  

Annual Meeting Minutes  

 West Whiteland Township Building  

Thursday, April 6, 2017  

  

  

Board members present  

• Paul Schroeder, President  

• Lou Franzini, Treasurer  

   

  CCR Management present  

• Jane Wismer, Senior Portfolio Manager   

• Martha Parker, Assistant Community Manager  

  

As the homeowners arrived at the meeting and signed in, they were presented with copies of the 2017 

Annual Meeting PowerPoint presentation, and minutes from the 2016 Annual Meeting.   

  

Call to Order:  

President Paul Schroeder welcomed everyone to the meeting and thanked them for coming.  The meeting 

was called to order at 7:00 pm.  Paul introduced himself as President, and Lou Franzini as Treasurer.  He 

also introduced Jane Wismer from CCR Management, Inc. as the Portfolio Manager for the community, 

along with Martha Parker, Assistant Community Manager. Paul asked all homeowners present to introduce 

themselves and state their address.  Homeowners from the following homes were present:  107, 516, 500, 

504, 506, 539, 111, 519, 521, 508, 514, 507, 505, 109, 511 and 509.  Paul stated that a quorum had been 

obtained, as 20% or 9 homeowners from the community were present or proxies received.    

  

Paul noted that a lot of time had been dedicated in preparing for this meeting, beginning in December.  The 

annual meeting had been postponed and reasons why would be addressed later in the evening.   

  

2016 Annual Meeting Minutes  

Paul asked the homeowners to take a few minutes to read over the annual minutes from last year’s meeting.  

Paul called for a motion to approve the minutes from last year.  Bob Singer made the motion, seconded by 

Frank Pellegrino.  A homeowner suggested that the minutes be sent along with the annual meeting notice 

so homeowners could read it in advance of the meeting.  

  

2016 Accomplishments   

  

Paul Schroeder presented the 2016 accomplishments.  He stated that at any time if anyone had any questions 

to ask them.  

  

    

  



 

  

2016 Accomplishments Continued  

  

• 100% of the 2016 Annual Assessments were collected.  

• Ended the year $3,150 over budget.  

• January blizzard cost $13,500.  Snow budget was $20,000 and 2016 ended $4,000 under budget.  

• Removed dead trees, stumps, and pruned large street trees along Lincoln Highway, improved the 

area with seed and sod, aerated for a cost of $11,700.  

• Completed vegetation cutback on Downing Court, pruned trees, aerated, and seeded areas in need 

of turf repair on Downing Court for a cost of $5,000.  

• Repaired sod along Woodledge Lane.  Replaced sod in open space areas where trees on Downing 

Court were removed in 2015.  Total project cost - $2,800.  

• Entrance sign refinished - $4,900 paid from the Capital Improvement Fund.  

• Attended to maintenance repairs for the sidewalk pads and storm water swale - $2,000.   

• Reduced annual assessment for third year in a row.  

• Purchased third CD for the Reserve Fund at Citadel FCU for $25,000.  There are now 3 CD’s each 

earning 2%, totaling $2,700 in interest income for 2017.  

• Board attended meetings for the Exton, LLC project.  The traffic concerns were addressed and the 

stop line at the traffic light will be moved back 20 feet.  

• Negotiated and renewed contract with CCR Management for five years.  

• Distributed recommended contractor list for exterior maintenance.  

• Filed annual audit & tax return; inspected the storm water basin as required by the Township.  

• Processed 12 Architectural Submissions.  Reviewed 2 requests for prior years for installation of 

awning and satellite dishes that were not previously submitted.  

• Rita’s Water Ice was met with great fanfare last year for a free water ice. The Board is planning to 

have them back again this year.    

• The front entranceway is decorated for seasonal holidays.  

  

Goals and Objectives - 2017:  

  

Paul Schroeder presented goals and objectives for 2017.  

  

• Contracted for an updated Reserve Study with Reserve Advisors.  

• Negotiate contract renewal for landscaping and snow removal services.  Vines have been cut back 

from the trees and will be done again.  

• Obtain proposals for landscape lighting for the center island.  

• Obtain proposal for entrance stone repair at corner end caps.  

• Obtain proposal for community tree pruning and trimming for street trees and open space areas.  

The Association has not planted any new trees with Association funds.  If a homeowner wants to 

plant trees, an Architectural Submission must be submitted to the Board.  

• Continue open space vegetation management control.  

  

Woodledge Advantages & Benefits  

  

Lou Franzini thanked all of the homeowners for their attendance.  He welcomed new homeowners 

Robert Duffey and Mark Simons.   

  

Lou reviewed the advantages and benefits of living in the Woodledge Community.  The 11thAmendment 

returned exterior maintenance responsibilities to the homeowners for the maintenance and repair of 

their homes resulting in lower monthly assessments.  The Reserve Fund money is used only for the 



 

Association Assets, not individual homes.  Lou reinforced the benefit of being designated a Gold Star 

Community and how it sets the community apart from the rest.     

  

Financial Review:  

  

Lou stated that the community is well structured and financially sound.  He reviewed the financials 

from 2016 including the Balance Sheet, 2016 Budget vs. Actual, Profit & Loss and the Reserve Fund.,   

  

Lou reviewed what the Capital Improvement Fund is comprised of, and that $4,000 of that fund was 

used to pay for the entranceway sign.    

  

Lou noted that the Legal expenses were over budget by $2,500 due to legal advice for a homeowner’s 

property that was in violation.  The homeowner refused to cooperate to correct an ARC violation, 

threatened to sue the Association and as a result the Board found it necessary to forward the matter to 

the Association’s attorney for resolution.     

  

Lou thanked Glen Barton for all his work on the website and for posting the Reserve Study.  Lou gave 

an overview of the Reserve Study Cash Flow Analysis, and its five-year projections.  

  

The walking trail will be maintained by seal-coating.  

  

The walking trail will be cleared of sticks and overhanging branches.  There was a discussion about dog 

waste.  The Board may consider Pet Waste Stations and encouraged any homeowner that can identify 

any dog’s owner who does not collect the waste, to notify the Board.  Offending dogs and their owners 

may be coming from adjacent neighborhoods.  

  

Lou noted that the management contract with CCR Management was negotiated and a five-year contract 

has been signed.  This will aid in the budgeting process.  Lou thanked Jane for all of her conscientious 

work with the Board, and her dedication to the community.  

  

The Board will be negotiating with Outside Unlimited for the landscaping and snow contracts.  If their 

numbers are acceptable, the Board may not go out to bid.  They are pleased with their services and 

communication.  

  

There was discussion about rotating the areas within the community that the landscapers address.  The 
Board will discuss with Outside Unlimited.  The Board will continue to address vegetation cutbacks. 

The Board has been using Shannon Hand for these services.  

  

There was some concern about the snow plowing at the entranceway during the past storm.  Though it 

is Township responsibility, the Board will review with Outside Unlimited.  

  

Lou presented the Reserve Study Cash Flow Analysis from years 2015 through 2019.  The reserve items 

are monitored every year so plans can be made accordingly.   

  

Lou reported on the election process to obtain three Board members.  There is one vacancy for a two- 

year term and no candidates submitted their name prior to the required deadline.  In the interim, 4 

homeowners have expressed an interest in running for a position on the Board: Shaji John, Terry 

McGovern, Robert Duffy and Mark Simons.  The Board will review the candidate information and 

appoint a Board member.  A homeowner asked why the community could not vote for one of these 

candidates at the meeting, and Lou explained that the By-Laws do not allow this and the Board will 

appoint someone.  



 

  

Community Review  

  

Lou introduced Jane Wismer and thanked her for excellent service.   

  

Jane Wismer presented the community review. She thanked the Board for their hard work and diligence 

and reiterated the amount of time Lou and Paul have spent on preparation for the annual meeting.   

  

Jane indicated that the Community’s Rules & Regulations were reviewed and adopted along with the 

Architectural Guidelines in 2015.  Their intent is to uphold the Declaration.  The Board is in the process 

of making some updates and changes to the Seasonal Decorations.  She asked for two volunteers to 

review the proposed changes and provide their feedback to her and the Board by Monday, April 10th.   

Wendy Katona and the Pellegrino’s volunteered to read over the proposed changes and provide 

feedback.  

  

Jane noted that the 11th Amendment and the Responsibility Chart, that speaks to the 11th Amendment, 

are posted on SenEarthCo and the web site, and she thanked Glen Barton for all of his work on the web 

site.  Jane also noted that the contractor list is also posted on SenEarthCo and on the web site.  

  

A homeowner expressed concern that she had difficulty in getting a response when she approached 

Burkholder Brothers to do some work for her.  Jane encouraged all homeowners to provide any 

feedback to her, good and bad.  

  

Jane also noted that two times a year every home’s exterior is reviewed for any deficiencies, such as, 

mildew, broken siding, etc.  The raw data is sent to the Board and homeowners will be notified to 

remediate items within a certain amount of time.  

  

Elections  

  

 Jane ran the election process.  There is one open seat for a one year term and Lou Franzini is accepting that 

Board seat.  There are two (2), two year terms, and one seat will be taken by Paul.  That leaves one 

two (2) year seat open for which the Board will appoint someone.  

  

  By a show of hands, Lou Franzini and Paul Schroeder were elected into office.  

  

Jane thanked everyone for coming out to the meeting.  

  

On a motion by Jerry Pierri and seconded by Bob Singer, the meeting was adjourned at 8:28 pm.  

  

  

Respectfully submitted,  

  

Martha Parker  

Assistant Community Manager CCR 

Management, Inc.  

  


