
  
  

   
Woodledge at Whitford Hills Community Association  

Annual Meeting Minutes  

 West Whiteland Township Building  

Tuesday, April 3, 2018  

  

  

Board members present  

• Paul Schroeder, President  

• Terrence McGovern, Secretary 

• John Cannon, Treasurer  

  

  CCR Management present  

• Jane Wismer, Senior Portfolio Manager   

• Martha Parker, Assistant Community Manager  

 

CAU Representative – Chris Grynaviski 

  

As the homeowners arrived at the meeting and signed in, they were presented with copies of the 2018 

Annual Meeting PowerPoint presentation, minutes from the 2017 Annual Meeting and a “Frequently Used 

Contractors” list.   

  

Call to Order:  

 

President Paul Schroeder welcomed everyone to the meeting and thanked them for coming.  The meeting 

was called to order at 7:02 pm.  Paul introduced himself as President, Terry McGovern as Secretary, and 

John Cannon as Treasurer.  John had filled the Board position vacated by Lou Franzini in October 2017, 

and that Board position expires at this annual meeting.  John was the only candidate who submitted his 

name for this election.  He will be officially voted in during the Election portion of the meeting.  

 

Paul introduced Jane Wismer from CCR Management, Inc. as the Portfolio Manager for the community, 

along with Martha Parker, Assistant Community Manager. Paul asked all homeowners present to introduce 

themselves.  Homeowners from the following homes were present:  525, 511, 107, 543, 509, 535, 506, 539, 

523, 521, 517, 502, 516, 111, 505, 519, 514 and 109. Paul stated that a quorum had been obtained, as 20% 

or 9 homeowners from the community were present or proxies received.    

  

Paul introduced the guest speaker, Chris Grynaviski from Community Association Underwriters (CAU). 

Chris provided an overview of the Community’s insurance coverage and what homeowner’s responsibilities 

are for insurance coverage for their units. Insurance is based on the governing documents.  The homeowner 

bears the responsibility for coverage of their home; dwelling, contents and personal article coverage.  An 

HO3 policy should be secured by the homeowner.  Chris reviewed and recommended that homeowners 

obtain “Loss Assessment Coverage” and get the maximum offered.  
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2017 Annual Meeting Minutes:  

 

Paul noted that the 2017 annual meeting minutes were distributed prior to this year’s meeting as requested 

by a homeowner at the 2017 annual meeting.  He asked the homeowners for a motion to approve the 

minutes.  The minutes were approved on a motion by Gerry Mello, seconded by Stew Feinberg.  

  

2017 Accomplishments:   

  

Terry McGovern presented a list of the 2017 accomplishments.   

 

The monthly assessment has been kept at $210.  Thank you to the homeowners as all monthly payments 

have been made punctually and completely. 

 

An annual audit and tax return was filed. 

 

A Reserve Study was commissioned in January.  We also were able to purchase a $25,000 CD for the 

reserve fund in June. It should be noted that we have yet to draw from the Reserve Fund.   

 

Paul and Terry were very fortunate to welcome a new board member, John Cannon, to our team.  His 

skills and practicality are much appreciated. 

 

The Board reviewed and approved 7 architectural requests.  Terry reiterated that the formal architectural 

requests are important.  The Board does their best to expedite them in a timely manner.  The Board wants 

to be assured that any changes or additions that you wish to make to your property are in line with the 

aesthetic (common) goals of our community. 

 

The Community’s landscape and snow removal contracts were renewed with very favorable terms.  The 

current landscape agreement is through 12/31/2020 and the pricing is held the same for 2018 through 

2020.  The snow contract from 11/15/2017 through 4/30/2020 is based on payment by the inch after 2 

inches of snowfall or more, and then hourly pricing after a foot of snowfall. 

 

During the summer, the 2nd annual Rita’s Water Ice event was met with much success.  It had a good 

turn-out. 

 

Please be assured that the Community’s money is being spent in a necessary and responsible manner. 

You can see on the PowerPoint presentation the accompanying dollar amounts for several projects. 

 

Pruning and tree trimming were done throughout the community and along the trail and it is something 

that needs to be done periodically. We also completed areas of turf improvement by over seeding and 

aeration. Cost for pruning and trimming - $5,800. 

 

One of the biggest projects this past year involved the replacement of 14 sidewalk pads.  They had started 

to lift up and cause a tripping hazard.  Cost - $3,345. 

 

We were able to have the same contractor caulk expansion joints at the driveway aprons and between 

sidewalk pads.  We were not able to do all of them, but we concentrated on those that required immediate 

attention. Cost - $7,110. 
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We replaced 4 stone caps on the entrance stone wall.  The old ones were, at close inspection, cracked 

and chipped. Cost - $2,900. 

 

We also addressed the routine maintenance of the street lights and the sprinkler system. 

 

The board authorized the annual inspection of the detention basin.  As a result of that report, invasive 

phragmite plants were sprayed and cut down.  The spray was non-toxic to animal life.  If not treated 

those weed plants would have ultimately taken over the basin. 

 

Landscape lighting was added to the center island. We received a lot of compliments. That project was 

primarily funded through the Capital Improvement Fund. Cost - $4,900. 

 

Terry also provided new information regarding the use of lidded large trash cans for recyclables.  The 

township will permit these as long as they are labeled with a recyclable sticker.  Stickers are available at 

the township building.  Such use should alleviate the overflow of recyclables that end up in the street. 

   

 

Goals and Objectives – 2018:  

 

John Cannon presented the goals and objectives for 2018. He expressed his appreciation for the warm 

welcome he has received from the homeowners.  He and his wife moved into the community in October 

2016 and he is excited to be serving on the Board. 

  

• Trim trees to improve growth of evergreens along fence line. (Completed January 2018). 

• Consider caulking additional sidewalk joints. 

• Installed 2 lanterns on entrance wall. (Completed). 

• Obtain proposal for the removal of 2 trees overhanging Route 30. Board is checking to see if they 

are Penn DOT’s responsibility. 

• Landscape center island.  Consider enhancing with additional lighting and hardier plants. 

• Continue open space vegetation management for the storm water basin and open space behind 

homes. 

• Apply for renewal of the Gold Star Community designation. 

• The 3rd annual Rita’s Water Ice event is scheduled for Saturday, July 14, 2018.  

 

Woodledge Reminders:  

  

Paul Schroeder reviewed some of the important aspects and activities in the Community. 

 

• Property manager inspections are important to maintain community continuity and to ensure 

homeowners fulfill maintenance requirements to comply with the Rules & Regulations.  Jane 

Wismer inspects all homes twice a year.  Items that are frequently noted that need attention are: 

driveway sealcoating, power washing of the home, and painting of areas of the home. 

• Woodledge is a Gold Star Community which sets it apart from other communities. Realtors seek 

out Gold Star Communities.  Jane will be submitting the renewal paperwork later this year. 

• Assessments of $210 per month are one of the lowest of any community in Chester County. 

• Reserve Fund money is used only for the Association assets, not individual homes. 

• Association insurance is for assets owned by the association and not the exterior of the homes.  

Homeowners are responsible for insuring the exterior of their homes. 
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• Woodledge is financially sound with no debt, adequate reserves, and no deferred maintenance 

issues.  

• In the last 4 years the association has invested $80,000 in open space improvements for sidewalks, 

signage, storm water management, lighting, landscape improvements and tree removal.  

 

 

Financial Review:  

  

Lou Franzini who was on the Board serving as Treasurer up until October 2017, presented the financial 

review for 2017, along with financial information for 2018. He has offered to continue to serve on the 

finance committee.    

 

Lou reviewed the 2017 Balance Sheet, Budget vs. Actual, and Profit & Loss statements.  He noted that 

the community is financially sound.  He anticipates that the assessment of $210 per month will remain 

the same for the next three years. 

 

Lou reviewed the Reserve Study Cash Flow Analysis from 2017 through 2021. Projected expenditures, 

contributions, interest and projected beginning and end balances were shown. 

 

The Reserve Fund Investments were reviewed.  Money has been placed in laddered CD’s at Citadel 

Federal Credit Union, so the CD terms are up for renewal in different years. The money is always 

accessible if needed. 

 

Community Review  

  

Paul thanked Jane Wismer for all of her service to the community and noted they were very pleased to 

have such a competent manager. 

 

The Board had negotiated a favorable five-year contract with CCR Management and there are four 

years remaining.  

 

The Landscape & Snow Agreements were also reviewed and Outside Unlimited continues as the 

provider.  The current Landscape Maintenance Agreement’s is through 2020 with the pricing the same 

all three years.  

 

The current snow agreement is through April 2020. 

  

Jane Wismer thanked the Board for their dedication and hard work.  She thanked Martha Parker for 

assisting her with the Community. 

 

Jane reviewed the features of SenEarthCo and noted that the majority of the community has signed up. 

She thanked Glen Barton for updating the website and continually maintaining it so well. 

 

Jane noted that the community is inspected two times per year.  Inspections will begin in May, and 

homeowner will be given 90 days to comply. There is a Contractor Recommendation List on the web 

site and hard copies could be picked up at this meeting. 
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She will be submitting the renewal paperwork for the Gold Star Designation.  It is a very prestigious 

award and one that realtors tout.  

 

There was discussion about the street lights.  The Board is reviewing the potential need for additional 

street lighting and maybe security lights that three homeowners have that are motion activated. 

 

It was recommended that homeowners should hire a roofer to inspect their shingles and roof.  The 

gutters are cleaned yearly by the Association, but the gutter cleaning contractor does not inspect the 

roofs. 

 

There are three trees along Lancaster Ave. that may need to be addressed.  CCR is checking with Penn 

DOT and had the three trees assessed by Ullman Tree. The Board will review. 

 

Elections  

  Jane ran the election.  There was one open seat and one candidate submitted his name; John Cannon.  

Nominations are not accepted from the floor.  John Cannon had filled Lou Franzini’s vacant seat in 

November 2017.  John was unanimously voted in as a Board member by a show of hands for a two-

year term.   

 

 Jane noted that since there was only one candidate and that John was going to be voted in, even by the 

proxies received prior to the meeting, a re-organization meeting was held prior to the annual meeting.  

Paul Schroeder will remain as President, Terrence McGovern will be the Secretary and John Cannon 

will be the Treasurer.   

 

Paul thanked everyone for coming out to the meeting.  

  

On a motion by a homeowner and seconded, the meeting was adjourned at 8:50 pm.  

 

 

Respectfully submitted,  

  

Martha Parker  

Assistant Community Manager 

CCR Management, Inc.  

  


